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Garfield Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: April 01, 2024 to March 31, 2025

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget made q part hereof complies with the requirements of
law and the rules and regulations of the Local F inance Board, and approval is given pursuant to

NJSA. 404:54-1].

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made 4 part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto, T his adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Piftne W Date: 2/4/2025
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2024 PREPARER'S CERTIFICATION
Garfield Housing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: April 01, 2024 to March 31, 2025

Preparer's Signature: bill@katchencpa.com
Name: William Katchen, CPA
Title: Fee Accountant
596 Anderson Avenue, Suite 303
Address: Cliffside Park, NJ 07010
Phone Number- 201-943-4449
Fax Number: 201-943-5099
E-mail Address: bill@katchencpa.com
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HOUSING AUTHORITY IN TERNET WEBSITE CERTIFICATION

‘Housing Authority’s Web Address; | Www,garfieldhousing.org —[

40A:5A-17.1.

A description of the Authority's mission and responsibilities,

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting,

The approved minutes of each meeting of the Authority including all resolutions of the board and theijr committees; for at
least three consecutive fiscal years,

The name, mailing address, electronic mail address and phone number of évery person who exercises day-to-day
supervision or Mmanagement over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm, business, partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year

for any service whatsoever rendered to the Authority.

Name of Officer Certifying Compliance: Martin Geisler
Title of Officer Certifying Compliance: Executive Director
Signature: marty@garﬁeldhousing.org
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2024 APPROVAL CERTIFICATION

Garfield Housing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: April 01, 2024 to March 31, 2025

copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Garfield Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3

=9y

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: marty@garfieldhousing.org
Name: Martin Geisler

Title: Executive Director

70 Daniel P. Conte Court

Address: Garfield, NJ 07026
Phone Number: 973-340-4170

Fax Number: 973-772-7804

E-mail Address: marty@pgarfieldhousing.org
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2024 HOUSING AUTHORITY BUDGET RESOLUTION

Garfield Housing Authority
FISCAL YEAR: April 01, 2024 to March 31, 2025

WHEREAS, the Annual Budget for Garfield Housing Authority for the fiscal year beginning April 01, 2024
and ending March 31, 2025 has been presented before the governing body of the Garfield Housing Authority
at its open public meeting of January 22, 2024; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $4,513,632.00, Total Appropriations including any
Accumulated Deficit, if any, of $4,378,64l.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $900,000.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J -A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
itis a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

Garfield Housing Authority for the fiscal year beginning April 01, 2024 and ending March 31, 2025, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Garfield Housing Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on March 18, 2024.

marty@pgarfieldhousing.org 1/22/2024
(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent

Rosemarie Ribaudo X

Edward Dabal X

Marie Barckett

Everett Garnto Jr.

Rafael Gomez

o bt Fad S

Richard Rigoglioso
VACANT
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2024 ADOPTION CERTIFICATION

Garfield Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: April 01, 2024 to March 31, 2025

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a true
the Budget adopted by the governing body of the Garfield Housing Authority, pursuant to N.J.A.C 5:31-2.3,

on March 18, 2024.

Officer’s Signature: marty@garfieldhousing.org
Name: Martin Geisler
Title: Executive Director
. 70 Daniel P. Conte Court
Addres Garfield, NJ 07026
Phone Number: 973-340-4170 | Fax: [973-772-7804
E-mail address: marty@garfieldhousing.org
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2024 ADOPTED BUDGET RESOLUTION
Garfield Housing Authority

WHEREAS, the Annual Budget presented for adoption reflects Total Revenues of $4,513,632.00, Total Appropriations, including any
Accumulated Deficit, if any, of $4,378,641.00, and Total Unrestricted Net Position utilized of $0.00; and

WHEREAS, the Capital Budget as presented for adoption reflect Total Capital Appropriations of $900,000.00 and Total
Unrestriced Net Position Utilized of $0.00; and

marty@garfieldhousing. org 3/18/2024
(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent

Rosemarie Ribaudo X

Edward Daba]

Marie Barckett

Everett Garnto Jr.

ol o1 X FY

Rafael Gomez
Richard Rigoglioso

L

VACANT
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2024 HOUSING AUTHORITY BUDGET

NARRATIVE AND INFORMATION SECTION



2024 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Garfield Housing Authority
FISCAL YEAR: April 01, 2024 to March 31,2025

Answer all questions below using the space Provided. Do not attach answers as a separate document,

1. Complete a brief statemen¢ on the Fiscal Year 2024 broposed Annua] Budget and make comparison to the Fisca] Year 2023 adopted
budget for each Revenue and Appropriations, Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each

Variances in curremt versus proposed budget line itemg are as follows:
Revenue;

2. HUD Operating subsidy -based on formula,
3. Interest earned- Increased to reflect higher interest rates.
Appropriations:

4. Utilities increased based on HUD formula,
5. Maintenance and operation increased to Prior year's actual results .
6. Insurance increased to current premiums,

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annua] Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.). If the Authority's budget anticipates a yse of Unrestricted Net Position, this question must be
answered.

It is not expected that unrestricted net position will be utilized,

Page N-|



2024 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS
Garfield Housing Authority

None, except for the annua] PILOT.

reduction plan in Tésponse to this question,

(Prepare a response to deficits in most recent audit report Pertaining to Deficits o Unrestricted Net Position caused by recording

Pension and Post-Emplo ment Benefits liabilities ag required by GASB 68 and GASB 75) and similar types of deficits in the audit
= oo omployment Benefits =2 1N the audit

report.
Page N-] @




Name of Authori
Federal ID Number-

Address:

Garfield Housing Authority
22-6002883

70 Danie] P, Conte Court

City, State, Zip:

Garfield

NJ ,07026

|Phone: (ex: )

973-3404170

Fax: 973-772-7804

Preparer’s Name:

Preearer’s Address:
City, State, Zip:

Lhone. (ext,)

William Katchen, CPA
596 Anderson Avenue, Suite 303
Cliffside Park
201-943-4449

: |O7010
Fax: 201-943-5099

E-mail-

bill@katchencpa.com

Chief Executive Officer*

]Martin Geisler

*Or person who performs these Junctions undey another title,

l Fax: l973-772—7804

Phone: (ext,) 1973-3404170
E-mail: ma arfieldhousing or
Chief Financial Officer* [Martin Geisler

*Or person who performs these Junctions undey another title,
Phone. (ext,) 973-340-4170 Fax: 973-772-7804
E-mail: marty@garfieldhousing org

Name of Auditor-:

Michae] Maurice, CPA

Name of Firm: Polcari and Company

[ Address: 2035 Hamburg Turnpike, Unit g

City, State, Zip: Wayne NJ [07470
Phone: (ext,) 973-831-6969 | Fax: o383 1-6972
E-mail: golcarico@ogtonline.net
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Garfield Housing Authority

recent Form W-3, Transmitta] of Wage, and Tax Statement:

2. Provide the amount of total sajarjes and wages reported on the Authority's mogt

recent Form W23, Transmitta] of Wage, and Tax Statements: $ 1,673,945.00

3. Provide the number of regular voting members of the governing body: m (5 or 7 per State Statute)
4. Provide the number of alternate voting members of the governing body: m (Maximum is 2)

If the answer 1o any of the above is "ves", provide q description of the transaction including the name of the commissioner, officer,
key employee, oy highest compensated employee (or Jamily mempey thereoy) of the 4 uthority; the name of the entity and relatz'onshlp
fo the individya] o Jamily member; the amoyn; paid; and whethey the transaction was subject to q competitive bid process,

7. Did the Authority during the most recent fiscal year Ppay premiums, directly

or indirectly, on a personal benefit contract*?

*4 personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,

process includes any of the following: 1) review and approval by the commissioners or 3 committee thereof; 2) study or survey of
Compensation data for comparable positions i similarly sized entities; 3) annuaj or periodic performance evaluation; 4) independent
Ccompensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for a]j
individuals listed on Page N-4 (2 of 2).
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(CONTINUED)

Garfield Housing Authority

FISCAL YEAR: April 01, 2024 ¢o March 31, 2025

9. Did the Authority pay for meals or catering during the current fiscal year?

If "ves", provide a detailed Jisy of all meals and/py catering invoices Jor the curreny fiscal year
and provide gy, explanation for eqep expenditure [isteqd

If "yes" Provide a detailed Jist of all travel expenses for the currens fiscal year ang Pprovide an explanation, Jor each expenditure Jisted

11. Did the Authority provide any of the following to or for a person listed on Page N-4 or an other employee of the Authority?
a. First class or charter trave] _}_
b. Travel for companijons

c. Tax indemnification and gross-up Payments

d. Discretionary spending account

€. Housing allowance or residence for personal use
f. Payments for business use of personal residence

If the answer 1, any of the above is "ves", provide q description of the transaction including the name and position of the individygq]
and the amouny expended,

14. Did the Authority make payments to current or former commissioners or employees that were contingent upop
the performance of the Authority or that were considered discretionary bonuges?
If "yes", provide explanation including amoyn; paid.

If "ves", provide explanation g5 to Why the 4 uthority has not Yet undertaken the required maintenance oy repairs and descripe

Page N-3 )



HOUSING AUTHORITY INFORMATIONAT, QUESTIONNAIRE
(CONTINUED)

Garfield Housing Authority

18. Has the Authority been deemed "troubleq" by the Department of Housing and Urban Development?
If "yes", attach ap, explanation of the reason the Authority wag deemed "troubleq” and describe the 4 uthority’s plan to address
the conditions identified,

Page N-3 A3)



(CONTIN UED)
Garfield Housing Authority

FISCAL YE

Use the space below to

AR: April 01, 2024 ¢o March 31, 2025

Pprovide clarification Jor any Questionnaire responses.

Page N-3, Question §- § i
Commissioners.
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FISCAL YEAR: April 01, 2024 o March 31, 2025

Complete the attached table for qj) persons required to be listeq per #1-4 beloy.
1) Listall of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid,
2) Listall of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority,
3) Listall of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the mogt recent fiscal year completed.
4)  Listall of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority

b) The individua] has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capita] €xpenditures or operating budget.

Reportabje Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be
reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.
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2024 HOUSING AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION
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Revenue Schedule

Garfield Housing Authority
For the Period: April 01, 2024 to March 31, 2025

S Increase % Increase
(Decrease) (Decrease)
FY 2023 Adopted Proposed vs, Proposed vs.

FY 2024 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All

Management Section 8 Voucher Other Programs Operations Operations All Operations Al Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments $ - S -~ 0§ - #DIV/0!
Dwelling Rental 2,936,990 2,936,990 2,685,820 251,170 9.4%
Excess Utilities 44,570 44,570 40,810 3,760 9.2%
Non-Dwelling Renta| - - - #DIV/o!
HUD Operating Subsidy 1,269,562 1,269,562 947,355 322,207 34.0%
New Construction - Acc Section 8 - - - #DIV/0!
Voucher - Acc Housing Voucher - - - #DIV/ol
Total Rental Fees 4,251,122 - - - 4,251,122 3,673,985 577,137 15.7%
Other Operating Revenues {List)
Late charges, Misc. and prorations 225,300 225,300 - 0.0%
- - - #DIv/o|
- - - #DIV/0l
- - - #DIv/0|
- - - #DIV/0|
- - - #DIV/0!
= - - #DIv/0l
- - - #Div/0l
- - - #DIv/0|
- - - #DIv/o!
- - - #DIV/0!
- - - #DIv/o!
- - - #DIv/0|
- - - #DIV/0!
- - - #DIv/ol
- - - #DIV/0I
- - - #DIV/o|
- - - #DIV/0|
- - - #DIv/0i
- - - #Div/ol
Total Other Revenue 160,000 - - 65,300 225,300 225,300 - 0.0%
Total Operating Revenues 4,411,122 - - 65,300 4,476,422 3,899,285 577,137 14.8%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
- - - #Div/o|
- - - #DIV/0|
- - - #DIV/o!
- - - #DIV/0|
- - - #DIV/ol
- #DIV/0I
Total Other Non-Operating Revenue - - - - #DIV/0|
Interest on Investments & Deposits (List)
Interest Earned 37,210 18,600 18,610 100.1%
Penalties - - - #DIV/0l
Other - - - #DIV/0l
Total Interest 37,210 - - - 37,210 18,600 18,610 100.1%
Total Non-Operating Revenues 37,210 - - - 37,210 18,600 18,610 100.1%
TOTAL ANTICIPATED REVENUES $ 4,448,332 § - § - $ 65,300 $ 4,513,632 $ 3,917,885 S 595,747 15.2%

Page F-2
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Prior Year Adopted Revenue Schedule

Garfield Housing Authority

FY 2023 Adopted Budget
Public Housing Housing Total All
Management Section 8 Voucher Other Programs Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments $ -
Dwelling Rental 2,685,820 2,685,820
Excess Utilities 40,810 40,810
Non-Dwelling Rental -
HUD Operating Subsidy 947,355 947,355
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher -
Total Rental Fees 3,673,985 - - 3,673,985
Other Revenue (List)
Late charges, Misc. and prorations 160,000 65,300 225,300
Total Other Revenue 160,000 - 65,300 225,300
Total Operating Revenues 3,833,985 - 65,300 3,899,285
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Other Non-Operating Revenues - - - -
Interest on Investments & Deposits
Interest Earned 18,600 18,600
Penalties -
Other -
Total Interest 18,600 - - 18,600
Total Non-Operating Revenues 18,600 - - 18,600
TOTAL ANTICIPATED REVENUES S 3,852,585 § - S 65300 $§ 3,917,885
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OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration®

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation
Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Service in Lieu of

Depreclation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT

TOTAL APPROPRIATIONS & ACCUMULATED

DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Appropriations Schedule

Garfield Housing Authority
For the Period: April 01, 2024 to March 31, 2025

$ Increase % Increase
(Decrease) (Decrease)
FY 2023 Adopted Proposedvs.  Proposed vs.
FY 2024 Proposed Budget Budget Adopted Adopted
Public Housing Total All Total All
M Section 8 Housing Voucher Other Programs Operations Operations All Operations All Operations
447,350 35,000 | § 482,350 $ 466,740 $ 15,650 3.4%
323,100 3,500 326,600 300,910 25,690 8.5%
36,000 36,000 36,000 - 0.0%
15,000 15,000 15,000 - 0.0%
12,000 12,000 12,000 - 0.0%
37,800 37,800 37,800 - 0.0%
9,500 9,500 9,500 - 0.0%
95,600 95,600 95,600 - 0.0%
976,390 - - 38,500 1,014,890 973,550 41,340 4.2%
95,870 24,360 120,230 94,120 26,110 27.7%
897,170 897,170 750,780 146,390 19.5%
- - - #DIV/0!
46,250 46,250 53,000 (6,750) -12.7%
490,120 2,440 492,560 448,550 44,010 9.8%
12,200 12,200 12,200 - 0.0%
790,901 790,901 633,100 157,801 24.9%
560,000 560,000 480,000 80,000 16.7%
- - - #DIV/0I
190,000 190,000 160,000 30,000 18.8%
214,440 214,440 204,050 10,390 5.1%
» - - #DIV/0!
10,000 10,000 10,000 - 0.0%
- - - #DIv/ol
- - - #DIV/0!
- - - #DIV/0I
30,000 30,000 30,000 - 0.0%
- - - #DIV/o!
- - - #DIV/0!
3,336,951 - - 26,800 3,363,751 2,875,800 487,951 17.0%
XXXXXXXXXXX XXXXXXXXXXX XAXXXXXXXXX JOOXXXXXXXX - - - #DIV/0I
4,313,341 - - 65,300 4,378,641 3,849,350 529,291 13.8%
XXXXXXXXXXX XXXXXXXXXXX XXXXXXHXXXXX JOOXXXXXXXX - - - #DIv/0!
- - - #DIV/0!
- - - #DIV/0!
- - - #DIV/0]
- - - #DIV/0!
- - - - - - - #DIV/0!
4,313,341 - - 65,300 4,378,641 3,849,350 529,291 13.8%
| - - - #pv/ol
4,313,341 - - 65,300 4,378,641 3,849,350 529,291 13.8%
- - - - - - - #DIV/0!
1 - - - #DIv/ol
- - = - - - - #DIvV/0l
$ 4313341 $ - $ - 65,300 $ 4,378,641 $ 3,849,350 § 529,291 13.8%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then

the line item must be itemized above.

5% of Total Operating Appropriations

$ 21566705 $ - $ - $ 3,265.00 $

Page F-4
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HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Garfield Housing Authority

For the Period: April 01, 2024 to March 31, 2025

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)"

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-4 Detail




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Garfield Housing Authority

For the Period: April 01, 2024 to March 31, 2025

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)"

Line Item: Public Housing Magt. Section 8 Housing Voucher Other Programs Total

Page F-4 (Detail) (2)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE
Garfield Housing Authority

For the Period: April 01, 2024 to March 31, 2025

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)”

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-4 (Detail) (3)




OPERATING APPROPRIATIONS
Administration
Salary & Wages
Fringe Benefits
Legal
Staff Training
Travel
Accounting Fees
Auditing Fees
Miscellaneous Administration*
Total Administration
Cost of Providing Services
Salary & Wages - Tenant Services
Salary & Wages - Maintenance & Operation
Salary & Wages - Protective Services
Salary & Wages - Utllity Labor
Fringe Benefits
Tenant Services
Utilities
Maintenance & Operation
Protective Services
Insurance
Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Losses
Other General Expense
Rents
Extraordinary Maintenance
Replacement of Non-Expendible Equipment
Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Service in Lieu of

Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Apprapriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Garfield Housing Authority

FY 2023 Adopted Budget
Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
$ 431,740 S 35,000 | $ 466,740
297,410 3,500 300,910
36,000 36,000
15,000 15,000
12,000 12,000
37,800 37,800
9,500 9,500
95,600 95,600
935,050 - - 38,500 973,550
69,760 24,360 94,120
750,780 750,780
53,000 53,000
446,110 2,440 448,550
12,200 12,200
633,100 633,100
480,000 480,000
160,000 160,000
204,050 204,050
10,000 10,000
30,000 30,000
2,849,000 - - 26,800 2,875,800
JOXOXKXXXXXKXXK XXXXXXXXXKXXKK  XXXXXXXXOKK XXXXXXXXXXKXXXX -
3,784,050 - - 65,300 3,849,350
HXXXXXXXXXXXXXX XN XXXXXXXXXXNRXX XXXXXXXXXXXXXX -
3,784,050 - - 65,300 3,849,350
3,784,050 - - 65,300 3,849,350
$ 3,784,050 $ - S - S 65,300 $ 3,849,350

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount

shown below, then the line item must be itemized above.

5% of Total Operating Appropriations $ 189,202.50

S -

Page F-5
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HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Garfield Housing Authority

For the Period: April 01, 2024 to March 31, 2025

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line Item: Public Housing Mgt. Section 8 Housing Voucher Other Programs Total

Page F-5 (Detail)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Garfield Housing Authority

For the Period: April 01, 2024 to March 31, 2025

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line Item: Public Housing Magt. Section 8 Housing Voucher Other Programs Total

Page F-5 (Detail) (2)




HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Garfield Housing Authority

For the Period: April 01, 2024 to March 31, 2025

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations (Adopted)"

Line item: Public Housing Mgt. Section 8 Housing Voucher | Other Programs Total

Page F-5 (Detail) (3)
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2024

Garfield Housing Authority

(Housing Authority Name)

2024 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM



2024 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Garfield Housing Authority

(Housing Authority Name)

Fiscal Year: April 01, 2024 to March 31, 2025

Place an "X" in the box for the applicable statement below:

It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Garfield Housing Authority, on January 22, 2024.

D It is hereby certified that the governing body of the Garfield Housing Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Garfield Housing Authority,
for the following reason(s):

Officer's Signature: marty@garfieldhousing.org
Name: Martin Geisler
Title: Executive Director

70 Daniel P. Conte Court

Address: Garfield, NJ 07026
Phone Number: 973-340-4170

Fax Number: 973-772-7804

E-mail Address: marty@garfieldhousing.org
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2024 CAPITAL BUDGET/PROGRAM MESSAGE
Garfield Housing Authority

4. If amounts are op Page CB-3 in the column "Debt Authon'zations", indicate the primary source of funding the debt service for the
Debt Authorizations (example - HUD).

N\A

5. Have the current capital projects been reviewed and approved by HUD?

Provide additiong] documentation gg necessary,
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Proposed Capital Budget

Garfield Housing Authority
For the Period: April 01, 2024 to March 31, 2025

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources
Public Housing Management
Management Improvements S 70,000 S 70,000
Various interior and exterior projects 830,000 830,000
Total 900,000 - - - 900,000
Section 8
Total - - - - -
Housing Voucher
Total - - - - -
Other Programs
Total - - - - -
TOTAL PROPOSED CAPITAL BUDGET $ 900,000 $ - $ - S - $ 900,000 $

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach additional
schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project description.
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5 Year Capital Improvement Plan

Garfield Housing Authority

For the Period: April 01, 2024 to March 31, 2025

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2024 2025 2026 2027 2028 2029
Public Housing Management
Management Improvements S 420,000 S 70,000 |$ 70,000 $ 70,000 $ 70,000 $§ 70,000 $ 70,000
Various interior and exterior projects 4,980,000 830,000 830,000 830,000 830,000 830,000 830,000
Total 5,400,000 900,000 900,000 900,000 900,000 900,000 900,000
Section 8
Total - - - - - - -
Housing Voucher
Total - - - - - - -
Other Programs
Total - - - - - - -
TOTAL S 5,400,000 S 900,000 $ 900,000 $ 900,000 $ 900,000 $ 900,000 $ 900,000

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Garfield Housing Authority
For the Period: April 01, 2024 to March 31, 2025

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Public Housing Management
Management Improvements $ 420,000 S 420,000
Various interior and exterior projects 4,980,000 4,980,000
Total 5,400,000 - - - 5,400,000 -
Section 8
Total - - - - - -
Housing Voucher
Total - - - - - -
Other Programs
Total - - - - - -
TOTAL S 5,400,000 S - § - S - § 5,400,000 S -
Total 5 Year Plan per CB-4 S 5,400,000
Balance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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